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URGENT ACTION

70-YEAR-OLD PRESSURED INTO FORCED EVICTION
70-year-old Phumzile Dlamini is facing sustained pressure to leave her home to make way for timber company, Montigny Investment’s forestry plantation expansion programme in the village of Mhlambanyatsi, Eswatini. On 21 May, police officers visited Phumzile Dlamini’s home and urged her to sign Montigny “voluntary relocation” paperwork which she has refused to do and has done since the process began in March 2026. This raises serious concerns about intimidation and the risk of forced eviction in violation of international human rights law and standards, which prohibit forced evictions and require that any relocation affecting a person’s home be genuinely voluntary and based on free and informed consent, or otherwise meet strict safeguards and provide effective remedy.

TAKE ACTION: WRITE AN APPEAL IN YOUR OWN WORDS OR USE THIS MODEL LETTER

Minister of Justice & Constitutional Affairs
Hon. HRH Prince Simelane
P.O. Box 924, Mbabane, Eswatini
Emails: simelanedlamini4@gmail.com, dlaminidorcasn@gmail.com

Dear Honourable Minister Simelane,

I am writing to express urgent concern for Phumzile Dlamini, a 70-year-old resident of the village of Mambazo in Mhlambanyatsi, in Eswatini’s Hhohho region, who is facing sustained harassment linked to a relocation process associated with forestry plantation expansion.

In 2014, the timber company Montigny Investments acquired the forests surrounding Phumzile Dlamini’s village in Mhlambanyatsi from Sappi’s Usutu Forest Products Company Limited and have in the last two years initiated an eviction process to remove the residents – most of whom consider the land to be their ancestral homes - to make way for forestry plantation expansion. Amnesty International understands that the relocation/compensation paperwork and related meetings are part of a wider process affecting multiple households in Maplazini and Mambazo, and that residents have faced sustained pressure to sign documents presented as ‘voluntary relocation’ agreement.

Phumzile Dlamini has faced sustained pressure and repeated attempts since at least April 2024 to secure her signature on ‘voluntary relocation’ paperwork. On 21 May, police officers visited her at her home and urged her to sign Montigny Investment’s “voluntary relocation” paperwork, which she refused. Montigny Investment denies both the visit and the allegation that pressure had been put on Phumzile to sign the document. The incident however raises serious concerns about intimidation and pressure designed to manufacture “voluntary” consent in a matter affecting a person’s home and livelihood.

International human rights standards prohibit forced evictions and require that any relocation of individuals or communities is carried out after several legal and procedural safeguards against forced evictions including a process of genuine consultation with the impacted persons, provision of adequate notice and just and adequate compensation. States must ensure that no one is left homeless as a result of the eviction. A signature sought through intimidation via the police is contrary to international human rights safeguards against forced evictions.

I urge you to take immediate action to stop police interference and intimidation, ensuring police and other officials immediately cease any approach to Phumzile Dlamini aimed at securing her signature on relocation documents, and ensure she is protected from harassment, intimidation, or retaliation. I also urge you to guarantee safeguards against forced eviction, ensuring that no relocation/eviction affecting Phumzile Dlamini and her community proceeds unless it is carried out in strict compliance with international human rights safeguards against forced evictions including protection against homelessness.

Yours sincerely,
Additional information

Montigny Investments’ relocation pressure arises in the context of long-running forestry plantation expansion in the Mhlambanyatsi area and a structured “voluntary relocation” approach that relies on signature-based paperwork and a “farm dwellers” framing. “The Farm Dwellers Control Act (1982) governs occupation on privately owned farms and is being invoked here to reclassify long-resident households as ‘farm dwellers,’ narrowing their claims and facilitating signature-based ‘voluntary relocation’ agreements.”
Voluntary relocation documents are intended to record a resident’s agreement to relocate and the compensation terms for leaving. If signed, it can be used to evidence ‘consent’ to relocation and acceptance of compensation terms, including exclusions relating to resettlement/homesteading costs and certain livelihood-related losses.”
In early 2026, the situation reportedly escalated from paperwork pressure to on-the-ground land conversion near homesteads, including tree planting in areas previously used for grazing. When a resident protested the planting, he was reportedly arrested and charged, raising concerns about criminalisation of protest and the risk of intimidation for community members who resist relocation. Reports indicate that some households have already signed relocation paperwork and/or accepted the standard compensation payment (E150,000/ USD 9,075), raising concerns about adequacy, particularly given documented exclusions for resettlement/homesteading costs and certain livelihood losses.”
In Eswatini and the wider Southern Africa region, communities facing land-related displacement are often presented with “voluntary relocation” or “compensation” documents in circumstances where refusal is not realistically possible. Amnesty International has previously documented forced eviction-related harms and protection gaps in Eswatini, including in its 2018 report on evictions, “They Don’t See Us As People.”







PREFERRED LANGUAGE TO ADDRESS TARGET: English
You can also write in your own language.

PLEASE TAKE ACTION AS SOON AS POSSIBLE UNTIL: 1 January 2027
Please check with the Amnesty office in your country if you wish to send appeals after the deadline.

NAME AND PRONOUN: Phumzile Dlamini (she/her)
	
	
	



	
	
	



