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ANNEX 1: 

NUHRP LAND RIGHTS OBJECTIVES 2016-18

2016

Specific Objective 1: To strengthen the capacities of Acholi cultural and traditional institutions to effectively protect and promote land rights of their respective constituencies particularly through building on protection elements in the customary tenure principles (PPRR) of Acholi chiefdoms.

Main Outcomes: 

· Acholi traditional local chiefs and their structures are effectively preventing and mediating land conflicts in their communities.

· Acholi traditional local chiefs and their structures are utilizing the PPRR, FLT and ADR
 skills in their mediation processes. 

Main Indicators:

1. Numbers of Acholi local chiefs mediating land conflict.

2. Numbers of Acholi local chiefs effectively applying PPRR, FLT and ADR skills in their mediation processes. 

3. Number of lobby and advocacy engagements conducted by Acholi chiefs and Paramount chiefdom on customary land tenure system. 

Specific Outcomes/results:

· Vulnerable individuals and groups such as women, young people and the poor enjoy equal land rights. 

· The cultural institutions effectively mediate and resolve land conflicts, and restore relationships amongst conflicting parties. 

· Improved livelihood activities in the population fostered by significant reduction in land wrangles. 

Specific Indicators

4. Significant reduction in politicization of land matters in Acholi sub-region.

5. Increased number of women and men who use existing structures to resolve land conflicts peacefully. 

6. % reduction in violent land wrangles within families, clans and community at large

7. Number of land conflicts peacefully resolved by traditional chiefs.

8. Percentage increase in the number of women and orphans who access, use and own land. 

9. Percentage increase in the levels of productivity and secure livelihoods for vulnerable groups and individuals in northern Uganda 

2017

Specific Objective 1:  

To promote access, utilization and control of land resources by vulnerable groups and 

individuals in 8 Acholi districts. 

Results 

Reduction in the level of land disputes and a peaceful land use among communities in Acholi sub-region

Result area 1.1: Acholi customary land regulatory principles and practices are referenced in land justice adjudications by both the formal and informal land administration systems by December 2017.

Indicators 

· Number of Acholi Chiefs effectively referencing PPRR while applying Alternative Dispute Resolution methods in resolving land disputes.   

· Number of land disputes peacefully resolved through application of the Acholi customary land regulatory principles and practices. 

· Numbers of formal court proceedings/decisions that recognize and reference the PPRR document in the process of adjudicating land contests.

· Numbers of vulnerable persons accessing justice through fair and faster adjudication of land disputes in formal courts.

Activities 
1. Hold 1 regional review workshop for 60 selected cultural and political leaders on administration of justice by informal and formal systems over contested land rights  

2. Hold 1 day dialogue of 70 participants to pressure government on formulation and implementation of fair land laws and policies that preserve customary land and protect land rights of vulnerable individuals and groups

3. Hold 4 community level platforms in hot spot areas on land rights issues involved 

4. Conduct 120 radio spot messages and 9 radio talk shows 

Result Area 1.2: Vibrant locally based movements/activism groups defending land rights for vulnerable individuals and groups
Activities 

5. Conduct 10 awareness creation sessions on CCOs and CLAs by HURIFO. 

6. Facilitate 12 youth platforms at sub-county level to sensitize them on customary land and land rights promotion. 

Result area 1.3: Increased consultation with community at family and clan levels by the state and investors over acquisition of land.
The result area will contribute to protection of clan lands, for example, the hunting and grazing grounds that are communally owned. It is envisaged that it would contribute to fostering an understanding of a “no free land” in Acholi region. Clear and concise messages to investors will likely increase consultation by interested investors with the clan leaders and community leaders directly and not through the backdoor with support of government. 

Activities

7. Support 30 traditional leaders to sensitize the public on the essence and evolution of customary land and the principles and practices that govern its use

2018

Overall Objective: To contribute to enhancing institutional capacity of NUHRP towards improved land rights amongst the communities in Acholi region.
Specific Objective:

To increase advocacy against massive violation and abuse of land rights in Acholi region.

Result: Improved security of land tenure and rights of access, use and ownership under customary land system.
Indicators of change: 

· Reduction in land related violence and number of disputes within the community. 

· Reduction in incidences of state/government-backed violent land grabbing in Acholiland.

· Local community and their leaders (traditional, political leaders) begin to negotiate with government for peaceful return of or adequate compensation for community lands forcefully taken by government.

· Percentage of community members in hot spots of land dispute who feel they enjoy their land rights. 

Outcome 1.1: Informed communities undertake initiatives to demand and defend their land rights 

Indicators:

· Number of community members who engage in land platforms/dialogues with state and other potential land grabbers. 

· Number of land disputes/conflicts resolved through community led engagements in identified hot spots

Activities

1.1.1 Identify, train and equip 30 community-based volunteers on documentation of land disputes/conflicts in hotspot areas. 

1.1.2 Document, disseminate and archive four (4) most contested and violent land acquisitions in Acholi region.
1.1.3 Organize and present at least one petition to the Speaker of Parliament of Uganda by communities faced with imminent large land grabbing. 
1.1.4 Hold 10 community level dialogues driven by traditional chiefs on protection of customary land, land rights with primary focus on violent land grabbing, land disputes.

1.1.5 Hold one high-level stakeholders platform on contentious land acquisitions in Lamwo District.

Outcome 1.2: Increased levels of locally led activism on land rights by the Acholi community

Indicators: 

· Number of platforms/spaces created in hot spot areas of land disputes in Lamwo, Amuru, Pader, Kitgum, Agago and Nwoya districts. 

· Number of community initiated and led petitions/positions presented to authorities at local and national levels. 

Activities

1.2.1 Hold 15 radio talk shows with focus on land justice for customary land holders.

1.2.2 Develop, produce and air 50 radio spot messages on five key land rights issues.

1.2.3 Develop and disseminate two translated excerpts of the national land policy on customary land to all Acholi chiefdoms. 

1.2.4 Hold 20 community level awareness platforms on land rights, focusing on laws and policy that land under customary tenure system.  

� PPRR = Principles, Practices, Rights and Responsibilities; FLT = Family Land Rights Tree (analysis tool of how land rights pass on through family lineages); ADR = Alternative Dispute Resolution
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